EVERY CHILD SHOULD HAVE EQUAL ACCESS TO ACHIEVE THEIR [ECNEESPOTENSFFAL

Hanna Balcha : Access Youth Academy Graduate ccess

YOUTH ACADEMY




We invest in youth from San Diego’s
poorest neighborhoods from the
seventh grade through high school,
college and heyond. We are
committed to giving our youth the
skills, inspiration and confidence to
reach their full potential.
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IT'S ALL ABOUT OUR KIDS AND OUR COMMUNITIES

Overview | Success | Our Our Credibility | Closing
program future & capability | thoughts



THE ROAD FROM COMMUNITY TO COLLEGE AND BACK AGAIN

- High school graduation rate
- Average student GPA
- Retention rate in the first 2 graduating classes
- National squash title wins

- College acceptance rate
in scholarships
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e use the sport of squash as a catalyst to transform young lives. By ‘ h e c 0 m e I i ke

building on our highly successful Preuss pilot program and in partner-

ship with Hoover High School and Hoover Cluster Middle Schools,

we have created a program that begins by selecting children in the 7th grade, educating

_ . N . . Her
them with our four pillars and continuing to transform their lives for six years through

high school graduation. During these fandamental years, we provide guidance in | 9 / ’ ; s u c c e S s i s
building essential life skills for becoming responsible and honorable adules. By creating & I 'I: h

a culture of healthy lifestyle and exercise, students find the discipline and dedication to p ro 0 t a t
unlock their potential and achieve their goals. Family members are involved in the a n Vt h i n g i s

transformation process, as these skills translate to all members of a family and

| | possible.”
ultimately a community. Networking with professionals in the .

Phase Thl‘ee San Diego region

Continued support system for life
Career guidance

- Vianney Yadira Villegas,
Student

2 years post college



REYNA PACHECO : EDUCATION MAJOR : COLUM
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BIA : A LIFE TRANSFORMED BY :

COLUMBIA

UNIVERSITY
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“Access gave
me exactly what
| needed: the
guts, the passion
and the skills.
I’'ve learned to
live like failure
isn’t an option.”
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“Access changed
my life. It helped
me become a
better student,

a better athlete
and a better
person.”

UC San Diego

Willan

“I've learned to
lead by example,
to be a role
model. Now,
when | see my
peers facing a
closed door of
opportunity,

| show them how
to openiit.”
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“Access hecame
my second
family. They gave
me support and
encouragement.

I now have a
strong sense of
community and
belonging.”

Success

Marissa

“Now I’'m able to
maintain balance
in my life. I've
learned to be
healthy physically
and mentally.

And I’ve learned
how to manage
stress and how to
manage my time.”

Cornell University
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WILLIAM QUAN : ENGINEERING MAJOR : UCSD :

t&Access
transformed

m|¥ life. | know
who | am and
what | want

t0 do.9”




A LIFE TRANSFORMED BY : Access Youth Academy :

Academic Health & Leadership /&mal%
Achievement Wellness __ - onsik iIitV\ |

¢ Problem solving ¢ Improve mind, body e Decision-making ~"®Volunteering.-
e Planning & strategy & spirit e Role model
e Responsibility & self e Stress management e Mentoring™ . _

sufficiency ¢ Balanced life /"'> * Ethical character
* Ethics o Self-discipline < Developing-a
e Focus & discipline e Healthy habity _~“commen goal
¢ Public speaking ¢ Emotional & éhysi __e-Sportsmanship

well-being ~ “e,Strong-merals™.
N | :§§]f—confidencé \




THE PREUSS SCHOOL UCSD : THE BEGINNING OF THE ROAD TO :

ur partnership with Access Youth Academy gets stronger each year as we cultivate a relationship that is

most beneficial to our students. Our goals are the same: we strive to prepare each student for a four-year

college through a rigorous curriculum and high expectations. We mutually support students with tutoring,
mentoring and healthy lifestyles, including athletics, fitness and diet. Students are involved in service learning and
community service projects to develop an understanding of giving back to their communities. Working together, The
Preuss School UCSD and Access are transforming the lives of students and their families, which in turn leads to the

transformation of our communities.

- Scott Barton
Dean of Students & Founding Member
The Preuss School UCSD



COLLEGE AND BEYOND




SAN DIEGO'S MOST AT-RISK YOUTH : THE SECOND STEP ON THE ROAD TO :

ne of the unique features of Access Youth Academy is that we work with youth from throughout the county.

A majority of them come from City Heights and nearby neighborhoods. We are expanding our impact by

developing a weekend program with students from Hoover High School and Monroe Clark Middle School.
In order to take our program to scale, we plan to build a second squash and learning facility in one of the underserved

communities of South East San Diego.

- Blair L. Sadler
Chair
Accces Youth Academy



11



BRINGING OUR SUCCESS TO SCALE

e plan to take our program to scale in South East San Diego, an
underserved region of San Diego that faces significant
challenges. By embracing these neighborhoods, we are establish-

ing ourselves in a community with high poverty rates and a youth population

that is often affected by gangs, alcohol, drugs and domestic violence. Our
proposed new facility will be a unique piece of civic infrastructure, available to
all members of the community during evenings and weekends. We will enroll
25 students per class (a total of 150 students per year based on the structure of
our current successful program) for an in-depth experience with our four
pillars: Academic Achievement, Health and Wellness, Leadership and Social
Responsibility. In addition to the students chosen to complete our program,
squash will be available to an additional 1,500+ students each year through
incorporation of the sport into the existing physical educational programs

across all local middle and high schools.
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TESTED AND PROVED IN BOSTON AND NUSEA.

“Access Youth Academy is one
of the best run sports-based
youth development programs
I’ve heen involved in these past
20 years. The program lives and
breaths its values of hard work,
sportsmanship, honesty and
caring.”

- Greg Zaff
Founder & Chief Executive Officer
Squash Busters, Boston

“Access Youth Academy is about
having the highest standards for our
youth. The organization encourages
its team members to be the best
students, athletes and people they
can he, and they meet that challenge.
In urban squash, Access's results are

second to none."

- Tim Wyant
Executive Director & Founding Member
National Urban Squash & Education Association (NUSEA)
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PROVEN EXPERIENCE IN EDUCATION, SPORTS, AND HEALTH

“In my experience as Executive Director of Access Youth
Academy, it has been very rewarding to see this
remarkable program grow from a dream to the reality

of transforming young lives. It is a privilege working
with such dedicated young people and to see them grow
and develop into the leaders of tomorrow.”

Renato Paiva : Executive Director



BOARD OF TRUSTEES

Richard Shapiro Roderick Smith Nathan Colkitt W.T. “Ted” Gurneé Cindy Greatrex Kim Pulmﬁa Kamdar
Vice Chair McKean Defense Group Colkitt&Co OxyHeal Health Group Medcall Domain Associates
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Henry Manice Jack McGrory Paul Moses Gillian Reckler Natalie Ruybal Greg Scherman
Mighty Squirrel La Jolla MJ Management, LLC Attorney-at-Law Basho Technologies AYA Student Representative The Scherman Energy Group

Blair L. Sadler, Chair

Past President of Rady Children’s Hospital

“On behalf of my fellow board members, we are grateful for all the help
we have received, and we are excited about the future ahead of us. It is a
- joy to be part of this special program that is creating a new level of
Elaine Phillips Mary Walshok Ph.D. opportunity for underserved young people.”

Pharmaceutical Executive Dean UC San Diego Extension




Life’s most persistentand
urgent question is:*Visnat are
you doing for others
- Dr.

o Luther King

Please join us.

Together we c'eh -
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accessyouthacademy.org
info@accessyouthacademy.org
858.202.0406

9370 Waples Street
Suite 101
San Diego, CA 92121
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