
Transformation
Every child should have equal access to achieve their Full  Potential

Hanna Balcha : Access Youth Academy Graduate



We invest in youth from San Diego’s 
poorest neighborhoods from the 
seventh grade through high school, 
college and beyond. We are 
committed to giving our youth the 
skills, inspiration and con�dence to 
reach their full potential.

Transform

“
“

Eric Garcia, Student



It’s all about our kids and our communities
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The road from community to college and back again 
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Our12YearPromise

6 years at Access Youth Academy                                  4 years in college                                                    
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Phase One                                                                Phase Two 
100% - High school graduation rate
3.5+ - Average student GPA  
100% - Retention rate in the �rst 2 graduating classes
13 - National squash title wins 

100% - College acceptance rate
$4.2 million in scholarships { {
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                             e use the sport of squash as a catalyst to transform young lives. By            

                             building on our highly successful Preuss pilot program and in partner-     

                             ship with Hoover High School and Hoover Cluster Middle Schools, 

we have created a program that begins by selecting children in the 7th grade, educating 

them with our four pillars and continuing to transform their lives for six years through 

high school graduation. During these fundamental years, we provide guidance in 

building essential life skills for becoming responsible and honorable adults. By creating 

a culture of healthy lifestyle and exercise, students �nd the discipline and dedication to 

unlock their potential and achieve their goals. Family members are involved in the 

transformation process, as these skills translate to all members of a family and 

ultimately a community. 

6 years at Access Youth Academy                     High School Graduation       4 years in college                                                    College degree                      2 years post college                                                                     
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Phase One                                                                Phase Two                                                                                           Phase Three

“Reyna has 
become like 
a big sister 
to me. Her 
success is 
proof that 
anything is 
possible.”

   - Vianney Yadira Villegas, 
     Student

Networking with professionals in the 
San Diego region
Continued support system for life
Career guidance{

W



Reyna Pacheco : Education Major : Colum

“
“

Access inspired 
me to success. 
Now I’m looking 
forward to giving 
back to my 
community.  



Successbia : A life transformed by : 

Our graduates are accepted 
to top schools

“Access gave 
me exactly what 
I needed: the 
guts, the passion 
and the skills. 
I’ve learned to 
live like failure 
isn’t an option.”

“Access changed 
my life. It helped 
me become a 
better student, 
a better athlete 
and a better 
person.” 

“I’ve learned to 
lead by example, 
to be a role 
model. Now, 
when I see my 
peers facing a 
closed door of 
opportunity, 
I show them how 
to open it.”

“Access became 
my second 
family. They gave 
me support and 
encouragement. 
I now have a 
strong sense of 
community and 
belonging.”

“Now I’m able to 
maintain balance 
in my life. I’ve 
learned to be 
healthy physically 
and mentally. 
And I’ve learned 
how to manage 
stress and how to 
manage my time.”

Reyna
Hanna

MarissaWilliam Thy
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Access 
transformed 
my life. I know 
who I am and 
what I want 
to do.

William Quan : Engineering Major : UCSD :

“
“



Access Youth Academy : Four Pillars
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A life transformed by : 

Academic 
Achievement

• Problem solving
• Planning & strategy
• Responsibility & self
   suf�ciency 
• Ethics 
• Focus & discipline 
• Public speaking

Leadership

• Decision-making
• Role model 
• Mentoring 
• Ethical character 
• Developing a  
   common goal 
• Sportsmanship 
• Strong morals
• Self-con�dence

Health &
Wellness

• Improve mind, body 
   & spirit
• Stress management
• Balanced life 
• Self-discipline 
• Healthy habits 
• Emotional & physical  
   well-being

Social
Responsibility

• Volunteering
• Giving back to the         
   community
• Sense of belonging 
• Support system 
• Planning for the future
• Role model
• Moral duty



                          ur partnership with Access Youth Academy gets stronger each year as we cultivate a relationship that is 

                          most bene�cial to our students. Our goals are the same: we strive to prepare each student for a four-year   

                          college through a rigorous curriculum and high expectations. We mutually support students with tutoring, 

mentoring and healthy lifestyles, including athletics, �tness and diet. Students are involved in service learning and 

community service projects to develop an understanding of giving back to their communities. Working together, �e 

Preuss School UCSD and Access are transforming the lives of students and their families, which in turn leads to the 

transformation of our communities.

O
The Preuss School UCSD : The Beginning of the Road to : 

“The Preuss School 
UCSD and Access 
are transforming the 
lives of students and 
their families, which 
in turn leads to the 
transformation of 
our communities.”
       - Scott Barton
         Dean of Students & Founding Member
         The Preuss School UCSD



COLLEGE AND BEYOND
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SAN DIEGO’S MOST AT-RISK YOUTH : The Second Step on The Road to : 

“Over the past 10 years, we have seen 
remarkable transformations in the 
lives of our at-risk students through 
the excellent partnership with The 
Preuss School USCD. Currently, we 
are limited by our facility’s capacity in 
Sorrento Valley. We are committed to 
replicating and expanding our 
successful program by constructing a 
state-of-the-art academic and squash 
facility in a region of high need and 
opportunity. We hope you will join us 
in making this vision a reality.”

       - Blair L. Sadler
         Chair
         Accces Youth Academy

O     ne of the unique features of Access Youth Academy is that we work with youth from throughout the county. 

     A majority of them come from City Heights and nearby neighborhoods. We are expanding our impact by   

     developing a weekend program with students from Hoover High School and Monroe Clark Middle School. 

In order to take our program to scale, we plan to build a second squash and learning facility in one of the underserved 

communities of South East San Diego.



COLLEGE AND BEYOND
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Bringing our Success to Scale
Ourfuture

W                            e plan to take our program to scale in South East San Diego, an  

  underserved region of San Diego that faces signi�cant   

  challenges. By embracing these neighborhoods, we are establish-

ing ourselves in a community with high poverty rates and a youth population 

that is o�en a�ected by gangs, alcohol, drugs and domestic violence. Our 

proposed new facility will be a unique piece of civic infrastructure, available to 

all members of the community during evenings and weekends. We will enroll 

25 students per class (a total of 150 students per year based on the structure of 

our current successful program) for an in-depth experience with our four 

pillars: Academic Achievement, Health and Wellness, Leadership and Social 

Responsibility.  In addition to the students chosen to complete our program, 

squash will be available to an additional 1,500+ students each year through 

incorporation of the sport into the existing physical educational programs 

across all local middle and high schools.  



> Upper deck

> Tournament court

> Central area 
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Tested and Proved in Boston and NUSEA.
Provenconcept

“Access Youth Academy is one 
of the best run sports-based 
youth development programs 
I’ve been involved in these past 
20 years. The program lives and 
breaths its values of hard work, 
sportsmanship, honesty and 
caring.”
       - Greg Zaff
         Founder & Chief Executive Officer
         Squash Busters, Boston

“Access Youth Academy is about 
having the highest standards for our
youth. The organization encourages 
its team members to be the best
students, athletes and people they 
can be, and they meet that challenge. 
In urban squash, Access's results are 
second to none."
       - Tim Wyant
         Executive Director & Founding Member
         National Urban Squash & Education Association (NUSEA)



Transformation



16

Proven Experience in education, sports, and Health
Programleadership&partnership

Renato Paiva : Executive Director

“In my experience as Executive Director of Access Youth 
Academy, it has been very rewarding to see this 
remarkable program grow from a dream to the reality 
of transforming young lives. It is a privilege working 
with such dedicated young people and to see them grow 
and develop into the leaders of tomorrow.”



Richard Shapiro
Vice Chair

Board of Trustees

Blair L. Sadler, Chair
Past President of Rady Children’s Hospital

“On behalf of my fellow board members, we are grateful for all the help 
we have received, and we are excited about the future ahead of us. It is a 

joy to be part of this special program that is creating a new level of 
opportunity for underserved young people.”

Roderick Smith
McKean Defense Group

Nathan Colkitt
Colkitt&Co

W.T. “Ted” Gurneé
OxyHeal Health Group

Cindy Greatrex
Medcall

Kim Puloma Kamdar
Domain Associates

Henry Manice
Mighty Squirrel

Jack McGrory
La Jolla MJ Management, LLC

Paul Moses
Attorney-at-Law

Gillian Reckler
Basho Technologies

Natalie Ruybal
AYA Student Representative

Greg Scherman
The Scherman Energy Group

Elaine Phillips
Pharmaceutical Executive

Mary Walshok Ph.D.
Dean UC San Diego Extension
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Life’s most persistent and 
urgent question is: What are 
you doing for others?
   - Dr. Martin Luther King

Please join us. 
Together we can make a difference.

“ “





accessyouthacademy.org
info@accessyouthacademy.org
858.202.0406

9370 Waples Street
Suite 101
San Diego, CA 92121
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